
 

 

 

British School of Ulaanbaatar 

3.2 – Behaviour Management Policy 

The British School of Ulaanbaatar places great emphasis on individual responsibility, helping 
students to respect others and learn to work as a positive member of the community. We 
believe that a student's learning is best achieved in a collaborative, supportive environment 
where high expectations are fostered. We respond to negative behaviour with a view to 
changing future behaviour. By adopting an understanding approach, fostering the importance 
of a mutually respectful relationship and having high expectations, the School can be the 
catalyst for changes in future behaviour.  

Each student should aim to monitor their own behaviour and to aim for the highest 
standards/achievements that they are capable of as an individual. These efforts and 
achievements should be acknowledged by: 

• Personal congratulations, positive comments on work submitted or presented, or positive 
feedback to tutors and pastoral staff. 

• Public recognition at assemblies or within a tutor group session. 

• Examples of good behaviour and notable effort should be communicated widely, both in 
School and to families. 

• When a student meets their agreed targets, they should be congratulated. 

• A teacher may make time for more ‘formal’ positive reinforcement at the end of a lesson. 

• A tutor, Head of School or any member of staff should look to commend those who are 
consistently positive members of the community. 

Most concerns about behaviour will be resolved through discussion between home and School. 
However, where a parent feels their concerns have not been resolved, they are encouraged to 
use the formal Complaints Procedure (see 5.13 – Complaints Procedure and 5.14 – Complaints 
and Confidentiality Protocol). 

Academic concerns 

These guidelines are for responding to late or poor work and low levels of attainment against 
the expectations for that student. All teachers should follow this process to give a consistent 
response. 

Initially, the issue should be discussed with the student to try to identify the reasons behind the 
problem. The aim is to ensure that the student understands his or her actions, why they are 
unacceptable and what the nature of appropriate work or behaviour expected of them is.  This 
initial discussion should be noted in a teacher's planner so it can be referred to, if needed, in 
the future. 

Should the problems continue, then the teacher must hold a more formal interview with the 
student.  In this interview, colleagues should stress their expectations and explain why the 
student must change their attainment level or behaviour.  Agree appropriate targets for 
changed work and a review date must be set.  Colleagues should inform the student's tutor, 



 

 

their Head of Faculty and copy in the appropriate Head of School. A record of this meeting 
should be kept.  If the tutor or Head of School know that this is a pattern of concern across a 
range of subject areas then they should communicate to parents, seeking support and 
discussing ways to make positive changes. 

If the level of attainment is still below expectations, the teacher will hold a formal interview 
with the student accompanied by their Head of Faculty or Head of School.  At the interview 
clarify the historic concerns, reiterate that targets that were agreed but not met and discuss 
appropriate steps to take for improved future work.  The Head of Faculty or School may discuss 
using time to catch up with the work during a student’s own time, or to communicate their 
concerns to parents seeking active parental support.  This stage must be recorded and copied 
to the tutor and Head of School if not present.  Parents are welcome to attend such meetings 
and will be invited as a matter of course. 

If, after all of these stages, no positive change has been seen then the tutor, Head of School and 
Head Master will meet to discuss the School’s response, which may include calling a case 
review of all the student's teachers to discuss appropriate responses, meeting with the student 
and parents, internal suspension, or, if the problem continues to escalate, external suspension.  
Should a student receive repeated internal or external suspensions within one academic year, 
the Head of School should discuss the case with the Head Master and a formal discussion with 
appropriate warnings that continued behaviour of this sort may lead to permanent expulsion, 
must be held with the parents. 

Removing students from Lessons 

Removing a student from a lesson is unlikely to be necessary but if it is used sparingly, in order 
to remove the child from a difficult situation or to reinforce a particular expectation, then it 
may be appropriate but only for a brief period.  Outside of the classroom, colleagues should 
explain their reasons for removing the student, highlight what aspects of their behaviour were 
inappropriate then return them to the lesson.  It is not appropriate to exclude a student for 
long periods of time or multiple lessons.  The Form Tutor/Class Teacher should be informed, 
and if they identify a pattern across a range of subjects he or she should consult with the Head 
of School for further appropriate actions.  

Misbehaviour and non-academic concerns 

If a teacher encounters inappropriate behaviour either during a lesson, around the school site 
or on a school trip then these guidelines should be followed to give a consistent response.  

In the first instance a teacher or staff member should admonish the student, explain why their 
behaviour is inappropriate and if necessary, send them to their tutor for a follow-up discussion. 
The student’s tutor should be informed as soon as is practicable and a note made of any 
sanction.  The tutor may decide, in discussion with the student, that they should learn from 
their behaviour by making a positive contribution to the school community.  

If the misbehaviour is such that the teacher feels an immediate response is required then the 
student should be taken to the Deputy Head of Secondary (Pastoral) or the appropriate Head of 
Upper or Lower Primary for primary students, where the teacher can explain their concerns and 



 

 

their line manager can then discuss with senior colleagues to decide an appropriate response. 
The DHoS or HoP should discuss the behaviour with the student, explain why the School cannot 
accept their behaviour as suitable and then inform parents of the incident and outcome.   

Continued or serious misbehaviour should be reported to the Deputy Head Master 
immediately.  The Deputy Head Master will either investigate the matter or recommend 
appropriate responses to the Head Master, or deal with the matter appropriately.  Any 
misbehaviour at this level must be communicated to parents seeking their support for 
improving the students’ behaviour in the future.  The School’s response may include internal 
suspension, loss of free time or suspension from the school for fixed period. 

Vandalism and Damage 

If a student causes damage to School property, or that of another student, either accidentally 
or deliberately, written details should be given to the Tutor who will take the matter up with 
the appropriate Head of School. Where the damage is to school fabric or furnishings, the 
incident must be reported to the Operations Director as soon as possible. It is important that 
parents are notified in writing, setting out the investigation that has taken place and alerting 
them to the costs that may be incurred. All such damage must be paid for either by students 
themselves or via school fees. 

Bullying 

BSU acknowledges the threat to all school communities of the bullying of vulnerable boys and 
girls. The School is totally opposed to all forms of bullying in person, on line, by telephone or via 
other media. Colleagues are requested to be vigilant and draw the attention of the Tutors, 
Heads of School and the Head Master to any incident of bullying.  

The Anti-Bullying policy (see 3.8 – Anti-Bullying Policy) seeks to promote awareness of the 
dangers of bullying and it hopes also to help individuals to cope with problems associated with 
bullying, whether they be victims or perpetrators. It is recognised, however, that the strongest 
possible measures may have to be taken against those who persist in victimising fellow 
students or conduct actions of a severe nature. The School will not hesitate to show its 
abhorrence of bullying in all its forms and apply sanctions, as deemed necessary by the Head 
Master.  

Suspension and Expulsion 

In the event of a serious offence, the Head Master will investigate the matter, and he will 
decide on the appropriate length of the internal or external suspension, or expulsion in 
extremely serious situations. These decisions will be communicated to the student and their 
parents as soon as is practicable and all such decisions can be appealed following the School’s 
complaints procedure (this is available on request). Suspensions are for a fixed time which will 
be communicated in writing, and wherever possible, signed and dated as received and accepted 
by the parents. A student is excluded from the School for this time, and this punishment must 
be seen as a warning that repeated behaviour of this sort may lead to expulsion. 

Internal suspensions may be used to reinforce to students the need for a change in their 
behaviour and to remove them from situations which are felt to be affecting the positive 



 

 

education of others. Internally suspended students will be expected to work, whilst closely 
monitored, on work set, but they will not participate in lessons, co-curricular activities, games 
or shared experiences.  

A student may be formally expelled from the School if it is proved on the balance of probability 
that the student has committed a series of repeat offences or a single grave breach of School 
discipline or a serious criminal offence. Expulsion is reserved for the most serious offences. In 
the event of an alleged serious offence the matter will be investigated by the Head Master and 
members of the Senior Leadership Team as appropriate. Consultation with the student and 
parents will also take place, after which a decision will be made. Such action may be initiated if 
the Head Master is of the opinion that by reason of a student’s conduct or progress, the 
student is unwilling or unable to benefit sufficiently from the educational opportunities and/or 
the community life offered by the School. The Head Master will act fairly in all cases having due 
regard to the interests of the student and the School, and the Board of Directors will be 
informed of all incidents of external suspension or expulsion.  

It should be noted that any behaviour which is felt to be extreme, threatening or possibly 
deemed as a potentially criminal act may be dealt with immediately by sending the student(s) 
directly to the Head Master and thus may be subject to the sanctions outlined above. 
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